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(B) English Annual Plan (2021 - 2022)
English Panel Head: Cheung Ka Wai  Vice-Panel Head: Luk Yui See, Chow Ka Yan

1. Subject target
The subject target of the English Language is for learners to develop an ever-improving capability to use English:

<> to think and communicate;
<> to acquire, develop and apply knowledge;

< to respond and express experience and within these contexts, to develop and apply an ever-increasing understanding of how language is organised, used and
learned.

2. Situation analysis

2.1 Strengths

2.1.1  Most teachers understand pupils’ strengths and weaknesses to arrange suitable activities to meet pupils’ needs.

2.1.2  Most teachers are willing to attend professional development programmes in terms of teaching English.

2.1.3  Plenty of e-learning resources to provide pupils with self-learning opportunities.

2.1.4  The NET scheme and the employment of three extra NETs provide more chances for pupils to speak to and communicate in English with native
speakers.

2.1.5  Professional development days are held on relevant topics to ensure teaching quality.

2.1.6 Teachers have a high level of mastery with several teaching and learning apps.

2.1.7  Small class sizes provide opportunities for teachers to carry out more student-centred teaching activities.

2.2 Weaknesses

2.2.1 Teachers lack knowledge in assessment literacy.

2.2.2  School-based curriculum is still in the first stage of development.

2.2.3 Individual differences in both learning style and language capabilities are diverse.

2.2.4 Pupils have inadequate exposure to English outside the classrooms.

2.3 Opportunities

2.3.1 Our school has three year’s experience in developing school-based writing programmes across most levels.
2.3.2 Panel head and vice panels actively join external learning circles that help bring in new ideas.

2.4 Threats

2.4.1 The BCA and Pre-S1 increase pressure on both teachers and pupils.

2.4.2 The Updating of Key Learning Area (KLA) Curriculum Guides suggests new targets in teaching English.
3. Review of the 2020-2021 Year Plan (act as the basis of the 2021-2022 Year Plan)
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School Concern 1: Strengthen Self-directed Learning Atmosphere

Objectives Strategies, Degree of Achievements & Evidence Reflection & Follow-up g(l)nznzectlon with
-22 year plan
a. Enhance Strategies: Reflection: - This has been proved successful in the
students’ i. The ‘Homework Team’ carried out an overall review of - Teachers responded that students past three years. The strategy will be
enthusiasm homework. We improved the homework quality and lessened gain more confidence in ‘Fill in the carried out annually in the future
in learning students’ homework burden to release time to develop self- blanks’ reading questions. regularly.
and develop directed learning abilities and habits. (accomplished)
self-directed Follow-up :
learning 20-21: P.5-6 - We will continue to review
habits. homework quality and quantity
Evidence:

- 77.78% of teachers agreed that reducing mechanical drilling
exercises spaced out more time for students to practice
language skills.( Standard of achievement:70%)

according to current curriculum
updates ad assessment trends.

- We will stop purchasing P.4-6
Longman Listening exercises books.
We will purchase Oxford -P.5-6
supplementary exercise, which
adopts a skill-based approach in
teaching reading and listening.

48




Connection with

Objectives Strategies, Degree of Achievements & Evidence Reflection & Follow-up 21-22 year plan
a. Enhance Strategies: Reflection: - We would continue uploading each
students’ ii. The ‘IT Teaching Support Team’ explored and tried out various e- | - We received some excellent chapter SDL materials online for students
enthusiasm learning software to enhance the self-directed learning feedback from parents. reference.
in learning atmosphere. (accomplished) - A majority of teachers agreed
and develop that e-learning software could
self-directed | Evidence: enhance the self-directed
learning - 94.4% of teachers who have observed the lessons think that learning atmosphere.
habits. e-learning software can enhance the self-directed learning

atmosphere. ( Standard of achievement:70%)

Follow-up:

-We would like to continue
using all these tools and
platforms to support students’
self-learning outside the
classroom.

Strategies:

iii. The ‘IT Teaching Support Team member’ provided subject
teachers with at least one workshop on different e-learning
resources and e-learning platforms to boost students’ self-
directed learning abilities. (accomplished)

Evidence:

- 94.44% of teachers who participate in the workshop agreed
that it could enhance their skills and strategies in using e-
teaching and learning tools. ( Standard of achievement:70%)

- All English teachers tried to create a link of SDL learning
materials with Edpuzzle. The record is saved in the English
Department.

Reflection:

- The workshop helped teachers
incorporate e-learning
resources in the language
lessons.

Follow-up:

- We need to have a reading-
related e-learning workshop
next year to keep up with the
school’s three-year concerns.

- Next 3-year cycle focuses on increase
students’ performance with reading. We
will investigate possible apps for reading.
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Connection with

Objectives Strategies, Degree of Achievements & Evidence Reflection & Follow-up 21-22 year plan
Enhance Strategies: Reflection: - We will carry our English Monday in the
students’ iv. ‘English Monday’ was supposed to be continued to create a self- | - According to guidelines on coming academic year.
enthusiasm directed English learning environment. (not accomplished) social distancing, gathering a
in learning mass in a closed area should be

and develop
self-
directed
learning
habits.

Follow-up:
- We will implement the same

avoided. This action plan was
not accomplished in this school
year.

action plan next year.

Strategies:

v. Set up an English corner to create an English-rich environment
where students can use English in an authentic situation.
Students can hop in during recess or at lunch to play games or

chat with the NETs. (not accomplished)

Reflection:
- According to guidelines on

Follow-up:
- We will implement the same

social distancing, gathering a
mass in a closed area should be
avoided. Also, the library is
still under renovation, so we
cannot set up an English corner.
This action plan was not
accomplished in this school
year.

action plan next year.

- We will set up an English Corner in the
school library.
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Connection with

Objectives Strategies, Degree of Achievements & Evidence Reflection & Follow-up 21-22 year plan
. Develop a Strategies: Reflection: - The English Department will suggest
sustainable i. Explore and provide multi-modal reading materials such ase- | - The reading promotion possible English titles for the Reading
reading reading, cross-curricular reading, and parent-child reading to departments should do more Promotion Department to purchase.

the atmosphere
and thus become
a self-directed
learner.

strengthen the self-directed reading atmosphere. (partly
accomplished)

Evidence:
- The reading promotion department purchased the
platforms, as mentioned earlier, for students.
- 65.49% of students think that different reading materials
can enhance their reading interests and self-directed
reading habits. ( Standard of achievement:70%)

promotion next year on e-
reading platforms.

Follow-up:

- The English Department will
suggest possible English titles
for the Reading Promotion
Department to purchase.

Strategies:

ii. Encourage students to participate in digital story writing
activities using different online platforms such as Story
Jumper, My Storybook, etc. (partly accomplished)

Evidence:

- The activity was finished after the CNY holiday. Due to
online class arrangement, the effect of promotion was
weakened. Below 50% of students made use of different
platforms to write digital stories. ( Standard of
achievement:50%)

Reflection:

- More encouragement and
promotion should be provided
to encourage students to join
this competition.

Follow-up:

- The Reading Promotion
department would modify their
planning and investigate
possible measures to carry out
the next 3-year plan cycle.

- The Reading Promotion Department
would continue this same action plan this
year.

- The English department would provide
teaching of story writing in its writing
curriculum across all levels.
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Objectives Strategies & Evaluation Reflection & Follow-up Connection with
21-22 year plan
. Develop a Strategies: Reflection: - The English Department will purchase and
sustainable iii. NETSs produce a series of audiobooks to boost students’ - 60% of students enjoy reading search for more readers of both narratives
reading reading habits at home. (partly accomplished) audiobooks. We uploaded and non-fiction.

atmosphere and
thus become a
self-directed
learner.

Evidence:
- We uploaded 34 commercial readers to GC after assessment
two to encourage more leisure reading.

mainly narratives on Google
classroom.

- More other readers can be
uploaded, for instance, non-
fiction books.

Follow-up:

- We would upload commercial
readers all year-round next
year to help students keep up
with a habit of reading. We
should also assign students to
read commercial books on GC
on Wednesdays.
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Objectives

Strategies, Degree of Achievements & Evidence

Reflection & Follow-up

Connection with
21-22 year plan

c. Develop
students’ self-
evaluation and
reflection ability
and hence
facilitate self-
directed learning

Strategies:

i. Incorporate self-evaluation and self-reflection form/ checklist on
learning materials to develop students’  self-evaluation and self-
reflection abilities. (partly accomplished)

Evidence:
- We added self-evaluation and self-reflection form/ checklist on
learning materials to the following materials:
-P.1 Space Town Writing & GE booklets
- P.2 Space Town Writing & GE booklets
- P.3-5 School-based Independent Writing worksheets

Reflection:

- Teachers reported that the
lists help students to keep
track of the task requirements.

- 61.32 % of students think that
they can develop self-
evaluation and reflection skills
through the tasks and
activities. ( Standard of
achievement:80%)

Follow-up:

- We suggest keeping the self-
reflection and self-evaluation
lists for future modules.

- We will continue doing self-evaluation
and self-reflection with students in those
writing modules we have developed.
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Objectives

Strategies, Degree of Achievements & Evidence

Reflection & Follow-up

Connection with
21-22 year plan

c. Develop
students’ self-
evaluation and
reflection ability
and hence facilitate
self-directed
learning

Strategies:

ii. Enhance teachers awareness and skills of developing students’
self-evaluation and self-reflection abilities through peer lesson
observation. (accomplished)

Evidence:

- We discussed how to lead and conduct evaluation
sessions for each writing module in P.3-5 writing lesson.

- We did peer observation on writing class evaluation.

- 100% of teachers acquire the teaching skills to effectively
develop students’ self-evaluation and reflection during
lesson observation.

- 71.96% of students agreed that they acquire the skills of
doing self-evaluation and reflection.

Reflection:

Teachers need assistance in
asking the right guiding
questions and using
appropriate teachers’ talks.

Follow-up:

We may include guiding
questions on teachers’
versions of materials for
teachers’ references.

- We may organise a micro-teaching session
during co-plan to let teachers share
effective teacher talks they adopted in
class.

Strategies:
iii. Conducting parents’ workshops to introduce the use of self-
evaluation tools on language learning. (accomplished)

Evidence:

- The curriculum department and PSMCD organised a
workshop to introduce parents

- Target accomplished with 70.72% of parents agreed that
self-evaluation tools help consolidate students’ self-directed
learning at school and home. ( Standard of
achievement:60%)

Reflection:
- New parents next year may not

be aware of the self-learning
arrangements and access to all
the resources.

Follow-up:
- We should include the same

workshop for new parents
next year.

- We should include the same workshop for
new parents this year.
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School Concern 2: Co

nstruct Positive Campus ---Reinforce Self-discipline Spirit

Objectives

Strategies, Degree of Achievements & Evidence

Reflection & Follow-up

Connection with
21-22 year plan

Strategies:
i. Leave a corner of the display boards in the classrooms/google
classroom for putting up students’ classwork. (accomplished)

Evidence:
- 99.44% of class teachers showcased students’ work in their
classroom. ( Standard of achievement:90%)

Reflection:

- Showing students’ work is a
good practice to encourage
students to learn from each
other.

Suggestions:
- We should make this measure
regular.

- We should make this measure regular.

Subject development plan: Lesson Study Group for P.3, P.4 and P.5

Connection with

teachers with
effective reading
and writing
strategies through
lesson observation,
conferencing, and
co-planning

P.3-4 School-based Writing Programme
P.5 School-based Writing
(partly accomplished)

Evidence:
- 86.67% of teachers agreed that co-planning, lesson
observations and post-lesson discussions with mentee

same vision with school
developmental directions and
curriculum expectations.

Follow-up:
- We will communicate with all
teachers to make sure they

Objectives Strategies, Degree of Achievements & Evidence Reflection & Follow-up
21-22 year plan
Strategies: Reflection: - We will implement the same action plan
Conduct co-plan meetings and lesson observation among the - A small percentage of again this year with more in-depth support
i. To equip following levels: participants do not share the on teaching steps, teachers’ talk and

curriculum implementation.

meetings. teachers helped them enhance their teaching skills in reading understand school-based
and writing. ( Standard of achievement:90%) curriculum expected
outcomes.
4. 2021-2022 School Concerns:

4.1 Increase the effectiveness of teaching and learning

4.2 Promote a positive culture in school




5. Action plan:
5.1 Increase the effectiveness of teaching and learning

ime- R
Objectives Strategies Time Standard of achievement Evaluation People involved gsourres
table Item Budget
a. Cultivate a (i) Establish good reading Sept 2021- - A record of quality readers -Teacher’s observation | -LETs -School-based | $25,000
good reading habits in students (P.1&4) Jul 2022 that we introduce to P.1 and 4 -NETs Reading
atmosphere ’ -Questionnaire -Panel Group Booklet
- P.1 Storytime in the .
morning with NETSs - 60%. of P.} students enjoy
reading with NETs during
- Inclusion of reading DEAR time
resources on Google
classroom (P.1&4) - 60% of P.4 students enjoy the
reading videos on Google
Classroom
b. Establish a (i) set clear objectives for co- Sept 2021- | - Compose a set of teacher’s - Copies of all - Panel Group - Copies of /
i lan meetings to keep level .- . -
learning ? hers i 8 K P Jul 2022 notes for writing modules in teachers notes | - LETS all teachers
community ea(? er.s 1n trac .on notes of
among teachers designing effective primary 3 to 6 of writing ..
teaching strategies and . . writing
activities - Schedulhes of co-plaqmng with modules modules
cong - Person-in-charge written _ Co-plan - Co-plan
- Conduct co-planning
meetings on reading skills schedule & sc.hedule &
minutes minutes
- assign PIC each time for
presenting or micro-
teaching teaching steps and
activities
(i1)) Promote a culture of Sept 2021- | - A collection of learning log by mentor - Learning Log - Panel Group - Co-plan /
lesson studies and thus Jul 2022 and mentee teachers - LETs minutes
increase cooperation and - NETSs - Lesson
collaboration among )
teachers through: Studies
Learning
- include mentor teachers’ Log
participation in meeting to
provide advice on teaching Records
methodologies
- provide lesson observation
and post-lesson feedback to
mentee teachers
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5.2 School concern: Promote a positive culture in school

Time- Resources
Objectives Strategies tabl Standard of achievement Evaluation People involved
able Item Budget
b) Cultivate (1) Indicate topics Sept 2021- - Record the topics related to - 80% of teachers - LETs Questionnaire /
sn.Jdents’ positive related. to polsitive. Jul 2022 positive education in the responfied that . - NETs s
mindsets by education with a sign . . recording the topics | - Panel Group
. ; . e . English curriculum scheme of hy
including positive +’ in the English related to positive
education in both curriculum. (P.1,4) Work fo? teachers to follow up education help
regular and in teaching remind them to
hidden teach the positive
curriculum values in the
unit/chapter
5.3 Subject Development Plan: Provide a Language Rich Learning Environment for students in the school campus
Time- Resources
Objectives Strategies tabl Standard of achievement Evaluation People involved
able Item Budget
a) Implement (i) Organize Halloween | Sept2021- - 70% of students agree that they enjoy - Students’ - LETs - Prizes $3,000
thematic learning | Fun Learning Day Jul 2022 learning English during Halloween Fun questionnaire - NETs - Activity
Learning Day - Panel Group Designs

activities during
major festivals
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6. Regular Work

Items Timeline PIC Resources

items Budget
6.1 Reference books Term 1-3 Cheung Ka Wai Teacher Reference Books $800
6.2 Stationery Term 1-3 Cheung Ka Wai Printing and Stationery $300
6.3 Teaching materials Term 1-3 Cheung Ka Wai Subject teaching materials $3,000
6.4 English Drama Term 1-3 Cheung Ka Wai Props, backdrop, costumes, scripts and etc $25,000
6.5 English film production Term 1-3 Cheung Ka Wai Props, backdrop, costumes, scripts and etc $3,000
6.6 Language Rich Learning Environment Term 1-3 Cheung Ka Wai Decoration, teaching aids $2,000

7. Budget:
7.1 Budgets for items
Type of expenditure account
Code Expected expenses HKS$ (for accounting department)
6.1 Reference books $800 Teacher Reference Books
6.2 Stationery $300 Printing and Stationery
6.3 Teaching materials $3,000 Subject teaching materials
5.1a(i) 21/22 Newly added item: Readers $25,000 Subject teaching materials
6.4 English Drama $10,000 Life-wide Learning Grant
6.5 English film production $3,000 Life-wide Learning Grant
5.3a(i) Materials for festive activities $3,000 Life-wide Learning Grant
6.6 Language Rich Learning Environment $2,000 Life-wide Learning Grant
Total: $47.100
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