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(B) English annual plan(2016-2017)
FiE i ndEHRERE RfFLE FRIEF RIS EE
1. Subject target
The subject target of English Language is for learners to develop an ever-improving capability to use English:

< to think and communicate;

<~  toacquire, develop and apply knowledge;

<~ to respond and give expression to experience and within these contexts, to develop and apply an ever-increasing

understanding of how language is organized, used and learned.

2. Situation analysis
2.1 Strengths

2.1.1 Teachers have a good understanding of pupils’ strengths and weaknesses so they can be more flexible when arranging
activities to meet pupils’ needs.

2.1.2 Teachers are willing to accept the new curriculum and trends and attend programmes related to the teaching of English.

2.1.3 Most pupils in KS1 show interest in participating in learning activities.

2.1.4 School library, English rooms, ‘on-line reading scheme’ and intranet provide pupils with more reading opportunities
and self-learning opportunities.

2.1.5 The NET scheme and the employment of two extra NET provide more chances for pupils to speak to and
communicate in English with native speakers.

2.1.6 The PLP-R/W programme enhances students four skills, with a focus on reading and writing skills and has been
proved successful in the past few years.

2.1.7 Teaching and learning resources are sufficient.

2.1.8 Professional development days are held on relevant topics to ensure teaching quality.

2.1.9 Computers are available in all classrooms as an aid to the teaching and learning of English.

2.1.10 Small classes provide opportunities for teachers to carry out more student-centered teaching activities.

2.1.11 WIFI 900 will be established in August. It facilitates the development of E-learning of our school.

2.1.12 The number of pupils starts to increase. Therefore, there are more potential students participating in different competitions.
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2.2 Weaknesses
2.2.1 Some pupils lack initiative and motivation in learning English.
2.2.2 Pupils have inadequate exposure to English outside the classrooms.
2.2.3 Most pupils lack vocabulary when expressing ideas.
2.2.4 Individual differences both in learning style and language capabilities are serious.
2.2.5 Some pupils lack parent’s support in their learning.
2.2.6 The number of SEN students is increasing and it exaggerates learning differences.

2.3 Opportunities
2.3.1 Our school has joined the Quality Education Fund Thematic Network (QTN) on English Language (Reading). This
project
enhances teachers’ professionalism in teaching reading.
2.3.2 We have also joined the PKPS Learning Circle. We aim to enhance teachers’ professionalism in teaching writing.

2.4 Threats
2.4.1 The TSA and HKAT increase pressure on both teachers and pupils.
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3. Review of 2015-2016 Year Plan (act as the basis of 2016-2017 Year Plan)

School concern: 1. To enhance students’ self-directed learning abilities

Obijectives

Stategies & Evaluation

Follow-up

Connection with
16-17 year plan

a. To optimize school-based
gifted education, provide
different platforms and
challenging opportunities
for the elite pupils to
show their talent.

i. Elite pupils will be selected and trained to prepare for
the Cambridge English Test. (achieved)
Evidence:

» Seven P.6 students completed the Flyers preparation
course in the first term and they all sat for the Flyers
Test in Nov 2015. Results are as follow:

-2 students got 15 shields
-1 students got 14 shields
-2 students got 12 shields
-1 students got 11 shields
-1 students got 10 shields
I.e. 71.4% of the candidates got 12 shields or above.

» According to the result of the questionnaire, 100% of
students claimed that they built up confidence through
the lesson and 100% of them thought that they felt
confident to face challenges in learning English.

» Six P.5 students started the Flyers preparation course.

> Since there was only | P.5 and 1
P.6 class, the number of students
benefited in this programme was
not too much.

» This  programme  will
continue in the coming year
and treated as on-going

policy.

» There will be two P5
classes, so we will try to
involve  more  capable

students in this programme.
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Obijectives

Stategies & Evaluation

Follow-up

Connection with
16-17 year plan

ii. English training and performances will be provided
1. English Ambassador training
2. English Drama
3. Solo verse speaking
(achieved)
Evidence:
» We trained the English Ambassadors to help in various
learning activities in school:
- present the morning assembly
- English Reading week
- English Fun City
» Our school English Drama team started training in Oct
2015. They met once a week and they took part in
the joint-schools English drama competition in April
2016 and was awarded a merit prize.
> 74 students took part in the 67" Hong Kong Schools
Speech Festival. Results are as follow:
€ 1 student got the first place
€ 1 student got the second place
€ 3 students got the third place
€ 59 students got the Certificate of Merit
€ 5 students got the Certificate of Proficiency
€ 2 students were absent from the competition
€ 2 students did not get any scores because they
forgot to bring their handbooks
» According to the result of the questionnaires, 84% of
the students involved in the activities agree that their
self-directed learning abilities have been upgraded.
89% of the students agree that those activities can
motivate their interest in learning English.

» We found that some English
Ambassadors who acted as reading
buddies in the English Week did
not have the skills in helping the

young schoolmates to read.

» Most of the students who
participated in the speech festival

or drama competition were
persuaded and selected by

teachers. They seemed to be a bit

passive.

» This programme will continue

in the coming year and this
will be treated as an on-going

policy.

» We will provide more

training to the English
Ambassadors to empower
them to participate in
various performances or
duties.

» We will open all the

activities and competitions
to all students and parents
and encourage them to
approach the teachers more
actively if they are
interested.
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Obijectives

Stategies & Evaluation

Follow-up

Connection with
16-17 year plan

b. To build up the teacher
capacity through
professional
development and
support

i. Join the Quality Education Fund Thematic Network
(QTN) on English Language Project (P.2: Reading)
(achieved)
Evidence:

> Mr Ng, Miss Chong and Miss Lee attended the
briefing and sharing session of the QTN on 14™ Oct
2015. We had a better understanding of the
programme and we also collected a pile of useful
teaching materials about teaching reading.

> On 3" Nov 2015, P.2 subject teachers attended the
PD workshop of the Reading module which enhanced
teachers’ professionalism in teaching reading.

» Mr Kok and Miss Yu attended the PD workshops of
the e-Learning module on 3™ Oct and 7™ Nov 2015.
in which successful experience of other schools about
launching e-Learning was shared .

» Two P.4 students were nominated to take part in the
“Code to Learn Contest”. They learned coding skills
and designed interactive learning games for P.1
students. Yao Yo was awarded a merit in the contest.

» The P.2 subject teachers adapted and implemented the
teaching materials developed by QTN in their P.2
reading lessons in the second term. The lessons were
video-taken and sent to QTN. The lesson was
highlyappreciated by the QTN.

> All designed tasks will be revised
and implemented in the coming

year.

» In order to widen the teachers’
professional, we have decided
to try other dimensions.

» We are planning to join the
QTN programme again this
year.

> We also plan to join a

ey 1l

learning circle which
foucuses on P.4 process
writing.
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Obijectives

Stategies & Evaluation

Follow-up

Connection with
16-17year plan

. To strengthen students’
abilities to apply the
self-directed learning
skills during lessons and
assignments.

Scaffold a school-based framework to develop
students’ self-directed learning abilities.

2015-2016: P.1 & P.2 (achieved)
Evidence:
We established a school based framework which develops
students’ self-directed learning abilities. Teachers also indicated

the skills on the scheme of work when they revised it at the end
of the term.

» The framework will be fine tuned and
implemented in the coming year.

» We will continue to
establish a school based
framework at P.3 & P.4
levels this year.

. To enhance students’ self-directed learning abilities

through co-planning.

2015-2016: P.1 & P.2 (achieved)

Evidence:
At P.1 & P.2 levels, we selected four chapters and
designed teaching and learning activities in which
self-directed learning skills are applied.
According to the analysis, 100% of students
completed the tasks.
We also encouraged students to do the lesson
preparation and take notes in their Notebook as to
develop their self-directed attitude and habits.

> All the developed materials will be fine
tuned and implemented in the coming
year.

» We found that most students did not
know how to take notes in their
notebooks.

» This policy will be

continuedto P.3 & 4
levels this year.

» Teachers will teach
student some note-taking
techniques this year so
that they can make good
use of their notebooks.
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Objectives

Stategies & Evaluation

Follow-up

Connection with
16-17 year plan

d. To promote English
reading atmosphere

I. English Reading Week 2015 — 2017: P.1 & P.2
(achieved)
Evidence:

» The school librarian borrowed 200 English books

from the Central Library for the Reading Week in
March. P.1 & P.2 students were free to choose any
books they liked to read during lunch break. In order
to achieve mutual benefits, the English Ambassador
accompanied the P. 1 & P.2 students while they were
reading books.

» According to the result of the questionnaire: 100% of
the target students (P.1-P.2) participated in the reading
week

» 100% of the students agreed that the activities could
arouse their reading interest; 92% of the students
claimed that they loved the reading week.

» We found that some English

Ambassadors who acted as reading
buddies in the English Week did not
have the skills in helping the young

schoolmates to read. We will

provide more training to the English

Ambassadors.

» According to the school
planning, the librarian will
co-operate with other two
subjects. We will carry out
a new reading scheme “I
Love Reading” Scheme
this year..

School concern: 2. To strengthen students’ responsibilities

Obijectives

Stategies & Evaluation

Follow-up

Connection with
16-17 year plan

a. To foster students’
responsibilities

i. To decorate classrooms and the school campus with
encouraging slogans. (achieved)
Evidence:

» Teachers designed encouraging slogans and taught
students how to implement in their daily life.

» We found that the decorations were

easily damaged. We will think of
post up

other ways to
decorations.

the

» This programme  will
continue this year and this
will be treated as an
on-going policy.
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4. 2016- 2017 Year Plan

School concerns

4.1 To enhance students’ self-directed learning abilities
4.2 To strengthen students’ responsibilities

Action plan: 1: To enhance students’ self-directed learning abilities

. English Choral Speaking
. Solo verse speaking
. Short movie filming

. School Drama Festival

in learning English.

Objectives Strategies ;I;:l;rl]g Standard of achievement Evaluation People involved Resources
a.. To optimize i. Elite pupils will be (1*'term) | » At least 65% of the candidates get » Students’ result » Panel chair » Reference books
school-based selected and trained to P6 12 shields or more. » Questionnaire
gifted education, prepare for the » 75% of pupils think they can » Teachers’
provide different Cambridge English (2term) build up their confidence through observation
platforms and Test. P5 the lessons.
challenging ' »75% of pupils feel confident to face
opportunities for challenges in learning English.
the elite pupils to
show their talent.

ii. English training and » 65% of the students involved inthe | > Questionnaire » Panel chair » Costumes’ fees
performances will be activities agree that their » Enrollment fees
provided self-directed learning abilities have | » Teachers’ » Subject

been upgraded. observation teachers
1. English Ambassador Whole | » 65% of the students agree that those
year activities can motivate their interest
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Time-

Objectives Strategy table Standard of achievement Evaluation People involved Resources
b. To build up the i. Join the Quality Oct 2016 | » Subject teachers attend the » Professional » Subject teachers > Arrange
teacher capacity Education Fund Thematic to professional development development and panel chair substitiute
through professional | Network (QTN) on Jun 2017 workshops, co-planning meetings, records teachers
development and English Language lesson observations and experience
support orgainsed by the CUHK sharing
as Networking Schools of » Adapt and implement the teaching » Video-taking of
the Phonics module resources package for Primary 1 to the lesson
Phonics 3 learners based on the needs of our
students.
ii. Join the School Support | Oct 2016 | > Subject teachers attend the » Meeting records » Subject teachers [» Arrange
Partners (Seconded to professional development and panel chair substitiute
Teacher) Scheme Jun 2017 workshops, co-planning meetings, teachers
orangised by EDB. The lesson observations and experience
teacher secondee from sharing
Pui Kiu Primary School » Adapt and implement the teaching | » Review the scheme
will act as a teacher resources package of work
mentor and provide
support of our school.
P.4 : Process writing
51
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Objectives Strategy Time- Standard of achievement Evaluation People involved Resources
table
c. To strengthen i. Scaffold a school-based Whole | > Scaffold a school-based framework | > A school-based » Panel chair » Scheme of work
students’ abilities to | framework to develop year in English subject to develop framework in » (PSM)CD
apply the students’ self-directed students’ self-directed learning English subject » Subject
self-directed learning abilities. abilities. teachers
learning skills 2016~2017: P.1- P4 » Indicate the usage of self-directed » Check the scheme
during lessons and learning skills in the scheme of work of work
assignments
ii. To enhance students’ Whole | > Design four tasks every school » Task sheets » Panel chair » Task sheets
self-directed learning year year in which self-directed » (PSM)CD » Scheme of
abilities through learning skills are applied. » Check the scheme | » Subject Work
co-planning. » At least 90% of the students can of work teachers » Notebook
2016~2017: P.1-P4 complete the particular task.
iii. To ensure students to Whole |>» Teach two note-taking technigques » A school-based » Panel chair » Notebook
make good use of the year at each level. framework of » (PSM)CD
notebook by teaching » Students take note by using the note-taking » Subject
them note-taking techniques they have learnt. techniques teachers
tecniques. » Check students’
notebook
iv. To establish a Whole | > Design 20 learning work cards at » Work cards » Panel chair » Task sheets
‘Self-directed Learning year each level. » Check students’ » (PSM)CD » Notebook
Corner’ in each » 60% of students have done the notebook » Subject
classroom. work cards at the self-learning teachers
corner.
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Time-

Objectives Strategy table Standard of achievement Evaluation People involved Resources
V. To enhance students’ Whole | > Design teaching activities for at » Checking » Panel chair » Lesson
self-directed learning year least one chapter in which co-planning > (PSM)CD Observation
abilities through self-directed learning skills are meeting minutes, | > Subject appraisal
co—plann_ing, lesson implemented. _ teaching plans teachers form
' . o g activities observation meeting
2016-2017: P1 & P.2 in their lessons and obtain Grade C+ . .
or above in the lesson observation appraisal forms mlnu'FeS
appraisal form. » teaching plans
d. To promote English | i. “I Love Reading” » 70% of the students agree the » Questionnaire » Panel chair » Printing of
reading Awarding Scheme Whole activities can arouse their reading » Teachers’ » Subject passports
atmosphere -Students bring year interest observation teachers
storybooks to school » 60% of the students participate in
and read it to the this Reading Awarding scheme.
English Ambassadors or
teachers. Then they will
get a stamp on their
“Kornhill Good Student
Passport”.
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Action plan: 2 To strengthen students’ responsibilities

Objectives Strategies -tr;rgli_ Standard of achievement Evaluation People involved Resources
a. To foster students’ -To decorate classrooms and | Whole » Post up slogans in each classroom | » Check the » Panel chair » Printing of the
responsibilities the school campus with year and around the school campus. decorations by » Subject teachers decorations
encouraging slogans. observation

5. Subject routine programme
5.1 NET teachers
e The main objective of the NET scheme is to provide an authentic environment for pupils to learn English. The NET is
going to conduct two double lessons per class at P.1 to P.3 levels.
e There are three NETSs in our school. They will share the PLP-R/W lessons. Mr Dan and Miss Catherine Keighley will be
also responsible for the Guided Reading lessons at P.4 to P.6 levels.

5.2 PLP-R/W programme for P.1 - P.3
e This programme aims to teach literacy with a focus on reading and writing. Pupils are given real world tasks which reflect
integration of all four skills.
e P.1to P.3 pupils have two double lessons a week with the NET to carry out the PLP-R/W programme.
e Pupils are divided into different abilities groups. Different levels of worksheets and home reading books are provided.

5.3 Guided Reading programme for P.4 — P.6
o Pupils are divided into groups according to their reading levels. We start with some basic pre-reading skills activities.
o Pupils read different levels of storybooks with the NET or English teachers. During the Guided Reading lessons, teachers
highlight different reading strategies which enhance students’ reading levels and teaching students how to write book
reports.

5.4 To make adaptation on the dictation for SEN or less able pupils
e Teachers will either lessen the quantity of the dictation syallbus or provide more support to less able pupils.
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5.5 Design different levels of worksheets.
o We design different levels of worksheets to cater for learner diversity.

5.6 Maintain school-based E-storybook Platform
o To achieve the sustainability of the EEGS programme, all the E-storybooks will be scheduled in the scheme of work.
e The E-storybook timetable will be assigned to students and parents to ensure that students complete the reading tasks.

5.7 Reading Strategies Booklet
o We will revise the reading strategies booklets and teach pupils effective reading strategies.

6. Budget
HK$
1. | Reference books:
. _ i $1,400.00
- teaching pedagogy, grammar books and dictionaries
2. | Teaching materials:
- PLP-R/W materials $1,000.00
3. | Materials for activities:
- Halloween activity $800.00
- Christmas activity $800.00
- English short movie filming $1,000.00
Total: $5,000.00
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