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(B) English annual plan (2019 — 2020)
English Panel Head: Cheung Ka Wai Vice-Panel Head: Lai Ming Chi, Wang Sin Yun

1. Subject target
The subject target of English Language is for learners to develop an ever-improving capability to use English:

<4 to think and communicate;

<4 to acquire, develop and apply knowledge;

< torespond and give expression to experience and within these contexts, to develop and apply an ever-increasing understanding of how language is organized,
used and learned.

2. Situation analysis
2.1 Strengths

2.1.1 Teachers have a good understanding of pupils’ strengths and weaknesses, so they can be more flexible when arranging activities to meet pupils’ needs.

2.1.2 Teachers are willing to accept the new curriculum and trends and attend programmes related to the teaching of English.

2.1.3  Most pupils in KS1 show interest in participating in learning activities.

2.1.4 School library, English rooms, ‘on-line reading scheme’ and intranet provide pupils with more reading opportunities and self-learning opportunities.
2.1.5 The NET scheme and the employment of three extra NETs provide more chances for pupils to speak to and communicate in English with native speakers.
2.1.6 The PLP-R/W programme enhances student four skills, with a focus on reading and writing skills and has been proved successful in the past few years.
2.1.7 Teaching and learning resources are sufficient.

2.1.8 Professional development days are held on relevant topics to ensure teaching quality.

2.1.9 Computers are available in all classrooms as an aid to the teaching and learning of English.

2.1.10 Small classes provide opportunities for teachers to carry out more student-centered teaching activities.

2.1.11 WIFI 900 has been established . It facilitates the development of E-learning of our school.

2.1.12 The number of pupils starts to increase. Therefore, there are more potential students participating in different competitions.
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2.2 Weaknesses

2.2.1 Some pupils lack initiative and motivation in learning English.

2.2.2 Pupils have inadequate exposure to English outside the classrooms.

2.2.3 Most pupils lack vocabulary when expressing ideas.

2.2.4 Individual differences both in learning style and language capabilities are serious.
2.2.5 Some pupils lack parent’s support in their learning.

2.2.6 The number of SEN students is increasing, and it exaggerates learning differences.

2.3 Opportunities
2.3.1 Our school has developed a number of excellent writing programmes in most levels. School-based writing programmes have helped students improved in

performance.

2.4 Threats
2.4.1 The BCA and HKAT increase pressure on both teachers and pupils.
2.4.2 The Updating of Key Learning Area (KLA) Curriculum Guides requires new and challenging changes in teaching English.
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3. Review of 2018-2019 Year Plan (act as the basis of 2019-2020Year Plan)

School concern: 1. Strengthen Self-directed Learning Atmosphere

Objectives

Strategies & Evaluation

Reflection & Follow-up

Connection with

19-20 year plan

a. Enhance students’
enthusiasm in learning
and develop self-directed

learning habit.

1. Establish a ‘Homework Team’ to carry out an overall
review of homework. We aim to improve the quality
of homework and lessen students’ homework burden
to release time for students to develop self-directed

learning ability and habit. (achieved)

Evidence:

- We set up a ‘Homework Team’ in August. The team
had meetings to review the quality and quantity of P.1
& 2 homework.

- 78.4% of teachers think that after reviewing the
homework, it can release time for students to develop

self-directed learning ability and habit.

Reflection:

According to teachers’
observation, both students and
parents still think that homework
burden is great.

Moreover, the questionnaire
didn’t cover details of each
subject.

Panel heads were not included in
the committee, hence some of the
decision were not approved by

panel heads.

Follow-up:

Questionnaires will be designed
to cover details of each subject.
Panel heads and level
co-ordinator will be included in

the committee.

This programme will be
continued this year and
extended to P.4.
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Objectives

Strategies & Evaluation

Reflection & Follow-up

Connection with
19-20 year plan

i1. Establish an ‘IT Teaching Support Team’ to explore and|
try out various e-learning software to enhance
self-directed learning atmosphere. (achieved)

Evidence:

- An ‘IT Teaching Support Team has been successfully
established.

- The team members have at least carried out one
peer lesson demonstration, in which the usage of
e-learning software should be incorporated.

- 100% of the teachers who have observed the lessons
think that the usage of e-learning software in lessons
can enhance self-directed learning atmosphere.

- IT teaching has been implanted in most of the lessons
at P.5 & P.6 levels.

Reflection:

Since this was the first year of this
programme, IT teaching was not
implemented at all levels or all
subjects.

Follow-up:

This programme will be
continued and extended to all
subjects and all levels. It will be
treated as an on -going policy.

This programme will be
continued this year.

iii. Introduce ‘English Monday’ to create English
self-directed learning environment. (achieved)

Evidence:
- 72.2% of students thought that they were able to
communicate with classmates and all the staff at
school in English outside the classrooms.

Reflection:

39.2% of teachers think that
students can communicate with
classmates and all the staff at
school in English outside the
classrooms.

We started the programme late in
May since we spent a lot of time
on preparation work. Students
didn’t get involved actively.

Follow-up:

Arrange English performances on
Kornhill stage to expose students
to the language.

Design other activities such as
game booths at recess time.
Provide reinforcement to students
to arouse their incentives to speak
in English.

This programme will be
continued this year.
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Objectives

Strategies & Evaluation

Reflection & Follow-up

Connection with
19-20 year plan

b. Develop sustainable
reading

atmosphere and thus
become a self-directed
learner.

1. Explore and provide multi-modal reading materials
such as e-reading, cross-curriculum reading and
parent-child reading materials to strengthen self-directed
reading atmosphere. (Achieved)

Evidence:

- We developed the e-reading platform to provide
multi-modal reading materials such as e-reading,
cross-curriculum reading and parent-child reading
materials to strengthen self-directed reading
atmosphere.

- During long holidays, we have assigned e-storybooks
of different subjects to students to replace written
homework.

- 84% of students think that different modes of reading
materials can enhance their reading interests and
self-directed reading habits.

Reflection:

- Parents found difficulties in
downloading the e-storybooks.

- Each student only read 10 books
in average.

Follow-up:

- Aparent workshop will be
organized to teach parents how to
download the e-storybooks.

- Promotion should be carried out
to arouse students’ interest.

This programme will be
continued this year.

c. Develop students’
self-evaluation and
reflection ability and hence
facilitate self-directed
learning

1. Incorporate self-evaluation and self-reflection elements
when designing task or activities. Construct school-based
self-evaluation and reflection activity record and thus
develop students’ self-evaluation and self-reflection
abilities. (Achieved)

Evidence:

- We designed two tasks/activities which
self-evaluation and self-reflection elements are
incorporated.

- 80% of students thought that they had developed
self-evaluation and reflection skills through the tasks
/ activities.

Reflection:

- Students were unable to express
their opinion in written form.

- P.1 & P.2 students found
difficulties in understanding the
professional terms.

Follow-up:

- Revise the tasks and regard it as
an on-going policy.

- Demonstrate how to do evaluation
and provide suggested sentences
for students to express their
opinion.

- Explain explicitly to P.1 & P.2
about the professional terms and
complete the evaluation task
during lessons.

This programme will be
continued this year.
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Subject development plan:

1. To continue and enrich school based English curriculum initiatives funded by the Grant Scheme on Promoting Effective English Language Learning in Primary
Schools (P.5-6 Process Writing) (PEEGS).

Objectives Strategies & Evaluation Reflection & Follow-up Connection with
19-20 year plan
1. Promote literacy across | i. To hire a full-time supply teacher to release two Reflection:
the curriculum in respect of | existing English teachers to develop quality teaching and | - Learners’ diversity was still a big
the updated English learning materials for the school-based literacy across the problem of the LaC programme.
Language Curriculum curriculum (LaC) programme for P.5 and P.6. (Achieved) Most of the less able students found
under ‘Ongoing Renewal of difficulty in completing the reading
the School Curriculum — Evidence: and writing tasks.
Focusing, Deepening and - We employed a full-time supply teacher to release
Sustaining. Miss Chong and Miss Lee part of the teaching duties | Follow-up:
to develop quality teaching and learning materials for | - We suggest an extra classroom
the school-based literacy across the curriculum at P.5 assistant to help in weak classes.
and 6. - The materials will be revised and
- We have already developed four LaC packages with implemented in the future.

lesson plans, learning and teaching tasks for P.5 and
P.6.

- 100% of existing teachers thought that they had
acquired the knowledge/ pedagogy of conducting
LaC programme.

- 80% of target level students thought that the LaC

programme helped improve their reading and writing

skills.
84.6% of target level students will show

improvements in the summative writing assessment.
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Objectives

Strategies & Evaluation

Reflection & Follow-up

Connection with

19-20 year plan

i1. To hire a part-time teacher who is proficient in English

to conduct English language activities for enriching

the language environment at P.1-P.6

(achieved)

Evidence:

A part-time teacher was hired to help deliver language
activities with existing teachers to promote the
communicative use of English both inside and outside
classroom.

Teaching packs for P.3 Phonics Fun and Drama
programmes.

89% of students involved thought that the drama /
phonics classes helped them improve their listening
and speaking skills and arouse their English learning
motivation.

83% of involved students showed improvements in
the summative listening assessments while 48.2% of
involved students showed improvements in the
summative listening & speaking assessments.

100% of teachers involved will improve their
understanding of how to conduct English language

activities.

Reflection:

Since this is a time-limited grant,
our school need to be responsible

for the programme fee next year.

Follow-up:

This programme will be continued

as an on -going policy.
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2. Join a school-based support programme to enhance reading and writing skills

Objectives

Strategies & Evaluation

Reflection & Follow-up

Connection with

19-20 year plan

1. To equip teachers with
effective strategies in
teaching reading and

writing through

professional development.

1. Hire a professional to help teachers develop learning
materials to enhance reading and writing skills. (P.3)
(Achieved)

Evidence:

A professional was hired to help teachers develop
learning materials to enhance reading and writing

skills.

- We had a professional development workshop for all

subject teachers in August and 15 co-plan meetings
throughout the year.

- We developed 8 writing modules.

- 100% of teachers agreed that the professional

development helped them enhance the teaching of

reading and writing.

Reflection:
- Learners’ diversity was great. Some
less able students found difficulties

in catching up the schedule.

Follow-up:

- The materials developed will be
revised and implemented in the
future.

The programme will be
continued and extended

to P.4 this year.

4.2019- 2020 School concerns:

4.1 Strengthen Self-directed Learning Atmosphere

4.2 Construct Positive Campus ---Reinforce Self-discipline Spirit
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5. Action plan:

5.1 School concern: 1. Strengthen Self-directed Learning Atmosphere

Time
Objectives Strategies bl Standard of achievement Evaluation People involved Resources
able
a. Enhance 1. The ‘Homework Team’ Sept Carry out an overall review of Meeting - Panel chairs
students’ to carry out an overall 2019 homework and improve the minutes - All English
enthusiasm in review of homework. We to quality of homework of P.3-P.4. Teacher teachers
learning and aim to improve the Jun 2020 Continue to review the questionnaire

develop
self-directed

learning habit.

quality of

homework and lessen
students’ homework
burden so as to release
time for students to
develop self-directed
learning ability and
habit.

19-20: P.1-4

homework quantity and quality
of P.1-P.2.

60% of teachers think that after
reviewing the homework, it can
release time for students to
develop self-directed learning
ability and habit.
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Time-

Objectives Strategies table Standard of achievement Evaluation People involved Resources
i1. The ‘IT Teaching Sept The team members at least E-learning - Panel chairs - E-learning
Support Team’ explore 2019 carry out one peer lesson software/app - Lai Ming Chi softwear,
and try out various to demonstration, in which the record platform or
e-learning software Jun usage of e-learning software Teacher apps
in order to enhance 2020 should be incorporated. questionnaire - Questionnair
self-directed learning 60% of the teachers who have Peer lesson es
atmosphere. observed the lessons think that observation
the usage of e-learning appraisal form
software in lessons can
enhanceself-directed learning
atmosphere.
ii1. ‘English Monday’ will Sept 45% of students think that they Students - LeeKaYing, |- Posters
be continued to create 2019 can communicate with questionnaire Kok Kwun - Questionnair
English self-directed to classmates and all the staff at Kay and Wan es
learning environment. Jun school in English outside the Ka Lai
2020 classrooms.

45% of students think that they
can learn more English by
themselves in this English

speaking environment.
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Time-

Objectives Strategies table Standard of achievement Evaluation People involved Resources
b. Develop sustainable | i. Explore and provide Sept Reading Promotion Explore and - Wong Sin Reading
reading multi-modal reading 2019 Department can provide at review different Yun platform
atmosphere and thus materials such as to least two different modes of modes of Storybooks
become a self-directed | ¢ reading, Jun 2020 reading materials for students. reading
learner. cross-curriculum reading 70% of students think that materials
and parent-child reading different modes of reading Students
materials so as to materials can enhance their questionnaires
strengthen self-directed reading interests and
reading atmosphere. self-directed reading habits.
c. Develop students’ i. Incorporate Sept Design four tasks/activities Review the - P.1-6level Scheme of
self-evaluation and self-evaluation and 2019 which self-evaluation and co-planning coordinators work
reflection ability and | self-reflection elements to self-reflection elements are record Co-planning
hence facilitate when designing task or Jun 2020 incorporated. Design of record
self-directed learning | activities to develop 70% of students think that they task/activity Task/activity
students’ self-evaluation can develop self-evaluation sheets sheets
and self-reflection abilities. and reflection skills through Review of Questionnaire
the tasks/activities. scheme of work
Students
questionnaires
ii. Enhance teachers’ Sept Design two tasks/activities Review of - All English Scheme of
awareness and skills of 2019 which self-evaluation and scheme of work teachers work
developing students’ to self-reflection elements are Students Co-planning
self-evaluation and Jun 2020 incorporated in peer lesson questionnaires record
self-reflection abilities observation. Task/activity
through peer lesson 100% of teachers acquire the sheets
observation. teaching skills of developing Questionnaire

students’ self-evaluation and
reflection effectively during
lesson observation.
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5.2 Subject development plan: School-based Support Programme to enhance reading and writing skills (P.4)

Objectives Strategies I:;Z- Standard of achievement Evaluation People involved Resources
1. To equip teachers Hire a professional to help Sept Scaffold a schema of reading Questionnaire - Lee KaYing - Consultant
with effective teachers develop learning 2019 and writing curriculum of P.4. School-based fee
strategies in teaching | materials to enhance to 90% of teachers agree that the reading and
reading and writing reading and writing skills. | Jun 2020 professional development help writing
through professional | (P.4) them enhance the teaching of curriculum
development. reading and writing.
6. Budget
Expected expenses HKS$

1. | Reference books $500.00

2. | Teaching materials: PLP-R/W / Space Town materials $2000.00

3. | Materials for activities: Halloween activity/ Winter Festival activity (Life-wide Learning Grant) $10000.00

4 | English film production (Life-wide Learning Grant) $3000.00

5 | English Drama (Life-wide Learning Grant) $18000.00

Total: $33500.00
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	1. Subject target
	✧ to think and communicate;
	✧ to acquire, develop and apply knowledge;
	✧ to respond and give expression to experience and within these contexts, to develop and apply an ever-increasing understanding of how language is organized, used and learned.
	2. Situation analysis
	3.Review of 2018-2019 Year Plan (act as the basis of 2019-2020Year Plan)

